(Church logo)

Leader's Appraisal

Thanks for taking time to let us know how you are going.   We want to do all we can to grow you as a disciple of Christ and to see you thrive in a ministry which matches your skills and circumstances.   This is why these appraisals are so important.   Thanks so much for all you do to lead our church.










Pastor (Name)

Leader's name: ....................................    Ministry position: .......................................................

Review date: ....../ ..... /20.....

How are you going:

1)  Catching a passion and vision for your ministry and putting it into place?

What is your perspective?

What is the perspective of a colleague who works alongside you but in another area?

What is the perspective of someone who works for you.

What is the Pastor's perspective?

2)  Building and maintaining your team?

What is your perspective?

What is the perspective of a colleague who works alongside you but in another area?

What is the perspective of someone who works for you.

What is the Pastor's perspective?

3)  Maintaining your own spiritual disciplines and well-being?

What is your perspective?

What is the perspective of a colleague who works alongside you but in another area?

What is the perspective of someone who works for you.

What is the Pastor's perspective?

4)  Relating to staff, team and church members?

What is your perspective?

What is the perspective of a colleague who works alongside you but in another area?

What is the perspective of someone who works for you.

What is the Pastor's perspective?

In Summary:

· Achievements and qualities I can celebrate:

· Areas I want to work at:

· What needs to be done to take me to the next level?
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