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A new plant is a vision of God pregnant with the possibilities of God.

It is also vulnerable.

· It is vulnerable to losing not fully discovering the vision of God,

· Losing the vision of God.

· It is vulnerable to being shot down with discouragement, political unrest and insensitive leadership.

· It is vulnerable because of shaky temporary expedient staff placements and structures can become embedded and so allow a culture that is less than perfect.

· New church plants are vulnerable if the plant has come about because of an unhappy split from a parent church.   Unless the issues that caused the split are dealt with spiritually and emotionally (which will require repentance and a determination to pray a blessing on the other party toward whom you are determined to have a sweet spirit).

· If a church plant/split means the new church has left a denomination, a new church will need to find new network of supportive, caring churches it can relate to, be resourced by, be accountable to and be encouraged by.

Seven key issues will need to be addressed by a new church plant/split.

1. Uncovering God's clear vision, being obedient to it and establishing it within the culture of the church

2. Finding key leaders to work with you in a team to bring about God's vision for your community

3. Accountability

4. Resolving outstanding issues well

5. Finding new supportive networks

6. Discovering how to grow quickly and well.

7. Succession planning.   What happens to the fellowship if the founding Pastor leaves?   Organise in a way that gives hope for a long term future.

People can live with imperfect resources if there is enthusiasm, a clear vision, good leadership, and some early successes.

Never forget the vision and purpose God had for you in causing you to plant a new church.

Planting a new church: A process

· Uncover God's will.   Never split a church under controversial circumstances if you can avoid it.   Egos don't matter.   It is only God's purposes that matter.

· Identify a small group of people who want a local church in their area.   Do a demographic study.   Define the target group for the church.   If at all possible, consult with other local churches (of all denominations) and do all you can to involve them in the church plant.   Co-operation is better than conflict.   Sadly, this is difficult to achieve in practice.   Neighbouring churches are easily threatened.

· Get a seed team who will seed the new church.   Put a priority on finding:

-  musicians

-  a dynamic positive preacher

-  a youth worker

-  an administrator.

A seed team can grow out of a large home fellowship.

A particularly good model is to ask an overseer of three local home fellowships to take these groups and set up as a new church.   This means:

-  the new Pastor has already proved their worth and been accepted as a leader

-  the new church's discipleship groups are already in place

-  there is minimum disruption

As a top priority, make home groups the official training ground for new church leaders.

· Explore the possibility of hosting a mission to the general public e.g. child care or counselling.   This may allow you to apply for grants and get access to a building that is free on Sundays to use for services.   However, don't necessarily get locked into Sundays.   Worship can happen at other times of the week.

· Do all you can to leave your parent church with a sweet spirit.

· If yours is the unfortunate situation of a church split, e.g. you are leaving a denomination that is frustrating God's fruitful ministry, don't ask people to follow you to a new venture.   In fact, tell people not to follow you if they are simply following a personality they like.   The future is not found in personalities but in God's will.

· Take courage.   God will have given you the promises of his blessing and protection and will show you, at least in part, his purposes.   Rest in this.   You will begin living by faith day by day.   It is scary but is the only way to live.   God's blessing and hope will sustain you.

· If at all possible, begin your new church the week after you have left the old church.   If you are splitting from a denomination, do not delay in starting a new church.   You get one shot at riding the initial enthusiasm for a new vision, ride it, don't delay it by promising to plant a church in six months time.   Use the momentum otherwise people will lose heart and go elsewhere.

· Question everything.   Don't import any tradition or culture without thought.   You are a new wineskin.   Question why everything is done.   If what was done in the past is not helpful to the new the vision, scrap it or change it.

In the three weeks prior to your first service:

· Get the support of:

1)  an unbrella network which will resource you, with whom you can be accredited as a Pastor and to which you will be accountable, e.g. Crosslink Christian Network.

2)  a sponsoring church.   The support and encouragement of a church who sponsor and support you in your new venture is wonderfully helpful.   They can be such a blessing and encouragement.

· Get a name for your church.   It is important to establish your identity straight away. Involve the intercessors.   Pray for a God-given name that embodies who you are and which reflects God's purposes for you.   Don't begrudge spending half a day in prayer.   This is important.

· Open a bank account in the new name of the church, e.g. through Baptist Investment and Finances.   This group offers good facilities for churches of all denominations.

· Find your venue.   Find one which provides chairs and which has heating/cooling.   Finding and moving chairs is onerous.

· Have an information night for people to learn about your new church two weeks before your first service.   Make it fun, relational and informative.   Organise for testimonies to be given from churches who have recently done the same thing in the past.   Invite people to pledge/give to the new venture.   (You will be amazed at how God opens the floodgates of generosity in people.)

· Involve your intercessors and your artists and design your logo.

· Design and have printed a large church banner with your logo emblazoned on it and one or two A frame notice boards (which can be padlocked onto roadside posts) to point people to your venue.   Have all this in place ready for your first service.   This means moving very quickly – but well.   Relax, God will go ahead of you!

· Also have a visitor's sheet which clearly lists the values, the mission statement of the new venture.   Give priority to facilities and plans for Children and for home groups.   (If you are in rented accommodation that is available only on Sundays, small groups in homes, cafés and offices become your discipling, social and outreach centres.

· Begin the process of becoming an incorporated body.   Contract this out to a specialist familiar with forming legal entities for churches.   It is money well spent.   Identify office holders (tell them what is involved, the obligations and risks and recruit them).   Choose carefully.

At the time of writing, it is recommended that you register your new church as an Incoporated Body.   This will require an annual meeting of the congregation.   (Some ccommunitie are nervous about annual general meetings as these can be devisive.) However, the financial reporting requirements for Incorporated Bodies is much simpler.  You simply need to submit your financials to the Dept. of Corporate Affairs once a year. No directors or company members are required.

Some churches have registered as a Public Company.   Technically, however, you should not do this as: 1) you don't offer shares to the public; 2) the public can't buy their way onto the board.   Board members of church companies are invited to their position.

Practically, it is currently unwise to register as Public Company as the reporting requirements are very complex and expensive.   Some churches registered as Public Companies are exploring special arrangements with ASIC that may make their reporting practicable and affordable – but this cannot be guaranteed.

It is very important that you make the right decision about your official status as a company or incorporated body in your first year.   Otherwise you risk being locked into a system that is hideously complex and expensive.

Register as an Incorporated body with the Department of Corporate Affairs.   If you elect to become a Public Company, (not recommended) you will need to reserve and provisionally register a company name with ASIC.

· Print off invitation cards to your new church with maps on how to get to find you.   Do this so you can give them out before your first service.   Good quality business-card sized invitations are recommended.

· Do a regional letter box drop.   Get stories in the local paper.   Note, advertising is expensive.

· Do everything you can to make the first service a success.   This must be a key priority. Have the banners up.   Have handouts.   Have good music.   Make it joyful, relational and full of hope.   Keep telling people the values and goals.   Surprise people with excellence. Try and have a data projector with a loop playing as people come in featuring the new logo, the mission statement and the new leaders.

In the weeks that follow

· Continue to build your leadership team

· Research how to buy your own PA gear.   (You may have had to hire it initially.)   Do this well but quickly.

· Buy a covered tradesman's trailer and fit it out with carpet and bulkheads to carry the P.A. gear safely.   Organise for the storage of the trailer in a secure, lockable garage that does not get too hot in the summer.

· Buy a data projector as soon as possible.   Avoid overhead transparencies.

· Organise for a website domain name as soon as your church company is registered.   Don't delay.

· Get your website up as soon as possible.

· Get people's names and addresses (having organise a bye-law and policies on privacy) and emails.   Use technology to disseminate information (email and website).   It saves a lot of work.

· Complete organising the church as a company.

· Sort out the finances.   Sort out the Pastor's superannuation and pay structure.

· Borrow, buy, or lease a car for the Pastor.   He/she must be mobile during this busy period.

· Organise foundational policies including by-laws regarding:

1. Child safety (getting registered and eligible for free police checks)

2. Occupational Health and Safety

· Form an assets register and organise insurance, e.g through Australian Christian Services.

· Get small groups up and running straight away.   Encourage friendships and social church activities in homes.   Build community.

Break the Rules

In offering this wisdom about how to plant a church, please do not think of it as being the only way to do it.   If God has given you a clear vision for something different, go for it.   Break the rules.   For example: there are many ways to plant a church.   You don't always have to seed a church with a significant number of people from a parent church.   Sometimes, you only need to provide a central leadership group of three or four people.   Then, by vigorous advertising in the local area (letter box drops, door knocking, newspaper advertising and beginning with a “big name” speaker), trust that God will bring in your congregation from day one.   This is a great way of planting a church when your parent church is too small to split in two to seed the new church.

Similarly, your new church plant may not want to begin with sophisticated and expensive sound gear and data projection equipment.   Whilst effective communication will always be a priority in any church, planting churches does not necessarily require an obsessive dependence on expensive technology.   You have to decide what sort of church you will be, who you want to reach and what tools you will need to reach them.

Consider every possibility for a location for a church plant: homes, schools, funeral homes, pubs, clubs, gyms, and office board rooms.

Don't be intimidated!

Having read this far, it is likely that you are entirely intimidated by the whole process of planting a church.   Don't be.   It sounds a lot, but it is do-able if you:

· are prayerful

· network with people who have done it before who can guide, support and encourage you

· go a step at a time

The process of planting a church that has been described must not be thought of as the only model.   It is a useful model for planting a fairly sizable church plant.   Many church plants will be smaller.

For Smaller Church Plants

Consider becoming a congregation of another church in a different geographical location.   Your parent church can help you by covering your insurance, copyright, company responsibilities.
 

Never let lack of musicians or technical equipment hold you back.   Your own ingenuity will provide options for worship that don't require live music.
   The issue at stake is authentic worship, not technical gagetry.   The Western obsession with expensive technical gear has perhaps helped to promote an unhealthy consumer approach to church where church exists primarily for our own benefit, entertainment and social life rather than worship of God.

To some extent, smaller churches can be freer and more inventive than larger churches.   There is also something authentic about worshiping in a way that reflects how the New Testament church worshiped, a way that much of the rest of the world still worships.   Small churches meeting in private houses and local halls have been the backbone of the Christian church long before the term “megachurch” had been invented.   Throughout history, despite their humble size, they have been highly effective at making disciples and blessing their community.

In an impersonal age, small churches offer a community in which you are valued and to which you belong.   In an age besotted with consumerism, small churches can model a whole new way of doing church that is effective and resilient.   By being decentralised and embedded in the community, they have withstood oppressive governements and thrived. 

The Christian church will always have a place for large churches but it is probably fair to say that for the Christian church to become large in our nation, it will need to do small church well.

�	Riverage Resources can provide all the resources necessary to run a weekly worship service and a midweek Bible school.


�	Rivergate Resources can provide you with options for worship that don't require expensive technical equipment.
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