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Background

Mentoring works.   All of us are as we are today because of the influence of some key people.

God is a relational God – God mentors us.   Jesus mentored his disciples.   Paul mentored Timothy, Barnabas mentored John Mark.

Christianity is about interdependence and community.   All of us need to be mentored.

What type of mentoring?

There are three types of mentoring:

1) Paternal:
You mentor/instruct someone younger or more junior to you.

2) Peer:
You co-mentor each other.

3) Pupil:
You are the pupil receiving mentoring from someone more senior.

Many church leaders opt for “peer” mentoring.

Commit to meeting regularly with a mentor.   This should not normally be less than once a month.

Asking someone to be your mentor

You choose your mentor.   You will then be in control and will be motivated to meet with the mentor you have chosen/respect.   Mentors do not choose their mentorees, unless a leader is wanting to disciple someone.   Mentorees normally choose their mentors.

A mentor can be lay or ordained person, an acquaintance or a colleague of the same or different denomination.   Spread your net wide.   You can find the right person.   God has someone for you.   Find them.   Don’t presume the person you want to ask will be too busy or make up their mind for them.   Ask.

For reasons of propriety, choose someone of the same sex.

Set limits.   Suggest you try it for 3 months, then review it.   If it works, continue for one year.   You may elect to find another mentor the next year.

What do you look for when choosing a good mentor?

A good mentor is anyone you can learn from.   They don’t have to be more senior than you.   They need to be:

· Christ centred and Biblically principled

· Wise and insightful

· Available

· A good listener

· Trustworthy

· Able to be gently tough/firm whilst also being affirming by nature.   Such people should not be so keen to be friendly that they cannot gently challenge you if necessary.

· Someone who is objective (these are often those not too close to your work situation)

· Able to facilitate learning

· Someone who will pray for you

They should not be a teacher running with their own agenda controlling what is being said but someone able to identify and respond to the needs and agenda of the mentoree.

A mentor doesn’t need to have a lot in common with you.   The best matches are often mismatches as they can better expand your potential for discovery.

How to be a good mentor:

· Fulfil the requirements of a “good mentor” (above)

· Avoid excessive intimacy

· Don’t be a rescuer

· Ask good “open” questions (“how”, “why”, “what” questions rather than closed questions that can simply be answered by a “yes” or “no”.)

· Blend challenge and encouragement

· Encourage honesty and transparency 

· Show respect

· Honour confidentiality

· Laugh together and celebrate successes

· Pray together

Where is the best place to meet?

Anywhere that is pleasant where you will not be disturbed.   Be aware that emotions may need privacy.

How long should each mentoring session be?

This is up to you.   Generally, you need a good excuse to go beyond an hour.

Some styles of questions that might be asked at a mentoring session.

Note: These are only a beginning point.   Don’t be legalistic about them unless you want to be.

Ask, “How are you going:

1) spiritually (love of God, prayer habits and Bible reading)?

2) morally?

3) emotionally (include asking after the family if applicable)?

4) academically?   (What are you reading and learning?)

5) physically (healthy living, time for relaxation, etc.)?”

Ken Blanchard (author of The One Minute Manager) talks about “wellness” in 4 categories.   You can use these to ask, “How are you going with:

1) Fitness (physical fitness, diet, and sleep)?   Ken Blanchard calls this “tone”.

2) Choices (capability of making good decision and choices)?   Ken Blanchard calls this “autonomy”.

3) Relationships (social networks and how well they are used)?   Ken Blanchard calls this “connectedness”.

4) Spirituality (ability to see the big picture spirituality and appreciate its values and meaning)?”   Ken Blanchard calls this “perspective”.

Whatever initial set of questions you use, the mentor should ask (if not already apparent) what special issues or incidents the mentoree feels they would like to work through. 

When you identify an issue you want to work on with your mentor, try and apply the “act, reflect, plan” cycle of learning, i.e. describe your action in a particular situation, reflect on the outcome of it, then plan how you would choose to modify things if you were to do it again.

Finish by agreeing on what you will pray for each other until you meet again.
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