Formulating a Mission Statement

What is a mission statement?

Formulating a mission statement should not be rushed.   It is a key statement which:

· Identifies the prime values of your organisation

· Identifies the prime purposes of your organisation (the things you commit to doing)

Everything your organisation does will be measured against this statement.   As such, a mission statement is no mere slogan.   It is a key statement that facilitates planned strategic mission.   It is a tool in helping you to stay focused so that you achieve the preferred future you have identified.

Examples of a Mission Statement

1)   "To make disciples who disciple others."   (New Life Christian Community, S.A.)

2)   "We are to:

· worship God

· grow as disciples

· bless our community

· bring others to faith"   (Rivergate Christian Community, S.A.)

Rivergate's mission statement means, for example, that it is committed to putting a priority on:

· music, P.A. and Music Director

· home fellowships and discipleship training

· community social work, (volunteer care, young mum's ministry, food & meals etc.)

· Guest services, friendship evangelism, programs for new Christians

Using the Mission Statement

Every mission/activity of the organisation should begin by being held up against the mission statement.   If the proposed activity does not obviously promote the values stated in the mission statement, it gets a low or no priority.   As such, it is a powerful tool which helps keep mission focussed and intentional.

The mission statement is of key importance when planning the mission activity and budget for the church.   You can ask, "What area of our mission statement are we weakest in?" - then do something about it.   The mission statement can be used both to review the usefulness of what was done in the past year a well as to set priorities for what will be done in coming years.

The mission statement also becomes a useful tool to help restate and promote the foundational values/purposes of your organisation.

When not to formulate a vision statement

1) When there is no/little spiritual energy or vision in an organisation.   If a statement is formulated under these conditions it will either be a poor one (if it is honest about the reality of the situation) or one that is not true and therefore is not "owned" by the people.

2) When in a short term interim ministry.   A leader who leads people to formulate a mission statement needs to stay long enough to research it, cement it and implement mission based on its values.

3) In the first few months of a settlement.   It takes time to discover values and to inculcate values.

4) When there is not general consensus on the key values and purposes of an organisation.

Ownership takes time

Consultation, the involvement of everyone and time are all necessary to formulate a mission statement that people will own and stand behind.   It is like a flag on a battlefield.   People won't stand behind it and give it authority if they feel no loyalty to it.   People need to be involved in its formation.

Because ownership is vital, the final formulation of the mission statement needs to be protected from people with strong personalities who can exert undue influence (including ministers!).   The mission statement needs to continue to be relevant even when influential people have left.

A possible sequence of events in formulating a mission statement may be something like:

1) Teach key values about what it means to be church for four months.   Perhaps use the New Testament analogies for church that Jesus taught.   Teach these long enough for people to adopt the central biblical truths, vis: that we are to grow together (unity); grow up (maturity and understanding); grow out (mission and care to those outside the church); and grow in numbers (evangelism to those outside the church).

2) Teach the principles of a mission statement from the pulpit and provide a handout with instructions and examples.   Invite people to list what they feel to be the key values God want them to feature as a church.

3) Discuss the key values also with Church Council.   List them.

4) Invite all small groups and home fellowships to list the distinctive key values and ministries they feel God is calling them into as an organisation.   Allow a month for this.

5) Collect these together and let Church Council try and bring them together into a mission statement.   Note, you will never be able to please everyone.   Avoid the temptation to make a wish list that includes everything.   Whilst it may be politically correct and avoid debate, it is not very useful.   You are looking for key values which will identify the key missions of your organisation.

6) Bring some suggestions to the congregation (perhaps at a congregational meeting after a service while most people are present).   Gauge response and rework the mission statement as necessary until you get consensus (if possible) or overwhelming approval.

The whole process can easily take six months.   It is time well spent.

Formative factors that input to a mission statement

1) Seek God and pray.   Ask why God wants your organisation to exist.   What is the special unique mission God wants to do through you?

2) Teach the key values first (see above).   This gives you the raw materials from which a mission statement can be synthesised.

3) Examine the history of the organisation.   Has it had traditional areas of strength/mission which are still relevant for today?   Are there echoes of these traditions still present in the organisation?

4) Examine the local community in which your community is placed.   What does this say about the emphasis of your church's ministry in the foreseeable future?

Easily remembered

A mission statement needs to be memorable (simple enough to be easily remembered).   Everyone in the organisation should be able to quote it.

A more lengthy list of things your organisation encourages its people in can be formulated as a "membership statement".   Many organisation also choose to flesh out what their mission statement means practically in the near future in a vision statement (eg. "to be a church of 1000 members by the year 2005").   However, a membership statement or vision statement should not be confused with a mission statement.

Continually articulate your membership statement

The membership statement needs to be continually verbalised by the leadership.   This does three things:

1) It lets everyone know you are serious about the key values/purposes you claim

2) It helps people to remember it

3) It is a rallying cry that calls people to focus on the flag, engage in meaningful mission and not get dissipated in side issues.

Advertise the membership statement on the footer or header of your stationary.   Let it become part of the fabric of your organisation's life.

When can you change a membership statement?

1) When the values of your organisation have changed significantly.   (Note, membership statements are not very compatible with short term placements by leaders as they can each bring different and sometimes competing values.)

2) When the mission focus has changed or if there has been a significant change in the mission area

3) When it is no longer a useful tool

However, don't change it lightly otherwise people will not hold it dear or commit to it.
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